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Why Traditional CRMs Fail in the Field !

The Reporting Trap

Heavy administrative burden turns strategic
Medical Reps into data entry clerks. 40%+ of

time is lost to reporting instead of selling.

Inconsistent Data

Lack of a unified, verified HCP database
leads to "Dirty Data"—fragmenting insights

and weakening strategic outreach.

«“

Global Bloat

Over-engineered global systems are too
"heavy" for local infrastructure, ignhoring the
specific agility required for MENA

workflows.

The Sync Failure

Poor offline performance in hospital zones
leads to sync failures and lost interaction

records, creating gaps in customer history.
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CRM bystem

A Mobile-First CRM System
built for MENA Life Sciences Industry
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e For the MedRep: Productivity, Not
“® Paperwork

© 0 0 o

The "Elevator Rule”

Log a complete, professional visit in under 30 seconds—maximizing

field time and reducing burnout.

Offline-First Engineering

Built specifically to work in hospital basements and remote areas.

Data syncs flawlessly when online.

Memory Jogger & Planner

Instant view of last visit notes and intelligent drag-and-drop

scheduling for optimal routing.

HCP Relationship Tools

Automated alerts for birthdays and key milestones to foster deeper
HCP relationships and trust.

Speed, Simplicity & Local
Intelligence Reimagined

I~ For Management: Real-Time Strategic
Clarity

Plan Adherence Tracking

O

Verify if teams are executing the agreed strategy or working

randomly. Drive consistency across territories.

Coverage & Frequency Control

Ensure your Class-A targets get the exact attention they deserve.

Zero wasted effort on low-tier leads.

Product Detailing Optimization

Monitor which molecules are winning the "Share of Voice". Pivot

messaging in real-time based on field data.
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Operations Engine - Powering Field
Execution

Build, control, and scale your field force with precision

UNIFIED ADMIN CONSOLE

Coe
& @ =T
SUPERVISOR REP =

Smart User & Role
Management

Secure onboarding, role-
based access, instant

Unified Admin
Console

Manage users, territories,
HCPs, products, and
performance from a single hub.

E Excel
Upload D

Auto-Populated Territorios

Bulk Ops
(“My Universe”) at Scale
Dynamic HCP assignment by Excel-based uploads for
geography & sremalty = territories & HCPs with
zero manual effort built-in validation.

deactivation, full audit trails.

ALL-IN-ONE
CONTROL HUB

ALL-IN-ONE
CONTROL HUB

Intelligent HCP
Data Engine
Fuzzy matching + approval
workflows ensure accurate,
deduplicated data.

EXECUTION & INSIGHT

@ Search

Central Product Calalog

End-to-End HCP Cycle PIannlng &

Management Target Automation
Search, segment (A/B/C), Set targets by class;
reasssign, auto-allocate and track rep

and track full history. performance vs. goals.

Rep Supervi o‘r/ =

9 11/1/3:35 PM

Role-Based Real-Time Notifications
Insights & Auditability
Reps, supervisors, and & Auditability

managers see exactly

Instant updates with
what they need.

complete action tracking.



HCP Directory Engine - A Single
Source of Truth for Every HCP
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CRM System

Clean data. Fast access. Smarter targeting.

Lightning-Fast Unified HCP Profiles One-Click Universe Guided HCP Creation Duplicate Prevention

Smart Segrch . & sl wcimoarepliee; Expansion & Verlﬁqatlop _ with AI Matchlng.
Auto-complete, partial matching, specialty, workplace, engagement Instantly add HCPs to a rep's Add new HCPs with validation, Fuzzy logic detects potential
and sub-second results across style, visit history, and next actions. universe with full visibility approval workflows, and seamless duplicates in reeal time, and
and audit tracking migration to global directory compliance-ready controls.

large HCP datasets

Last Visit
(9 10/1:3:35 PM
Notes 2

Last Visit

Duplicate Prevention Master ID System Dynamic Targeting Secure, Localized Always Up-to-Date
with Al Matching for Data Integrity & Segmentation Data Management Interaction Context
Fuzzy logic detects potential Unique, immutable IDs Assign and manage HCP classes Country-specific visibility, Last visits, notes, and planned
duplicates in real time, ensuring standardize HCP tracking across (A/B/C) in bulk or individually encrypted contact data, and activities surfaced directly
with full audit trails. compliance-ready controls. within each profile.

clean, reliable data. markets and systems.
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Engagement Engine - Elevating Every
HCP Interaction

Turn every interaction into a personalized, high-impact touchpoint

Context-Rich HCP Profiles
(“Memory Jogger”)

Timeline Update

= Hees visit
Past Discussions

Fesdback
Feedback

Instant access to visit history, past
discussions, and feedback—always up to date

CIosed-Loor
Request Handling

@ -z
HCP 1
=5 '
T —
> B8

In-Flow Coaching
& Feedback

Personalized
Engagement Cues

Communication
style

@ Phone
— Q i
@ ©® @ @ fuenity

HCP preferences (e.g., communication
style) help reps tailor every interaction

1-CLICK

Closed-Loop Request
Handling
Capture HCP requests (samples,
medical info) and track
fulfillment centrally

In-Flow Coaching
& Feedback
Real-time feedback tied directly
to visits, visible across reps,
supervisors, and leadership

Rep Productivity
Reports (1-Click)

Rep Productivity
Reports (1-Click)
Auto-generated monthly
summaries with key KPls, ready
to share or download

Proactive
Relationship Triggers

=D & (3 R
Birthday Key Events
% = Professional

anniversary

(_ ONE-CLICK OUTREACH )
)

Built-in reminders like birthdays and
key events with one-click outreach

Actionable Home
Screen Widgets

Upcoming
Actions

Engagement
Insights

Actionable Home
Screen Widgets

and engagement insights—
prioritized for daily execution

“Upcoming Actions”, reminders,

Seamless Follow-Up
Management

(M Completed
(&4 Pending

(O Follow-ups
(] Scheduled

Schedule, track, and complete
follow-ups with automated
reminders and visibility

5
Managers

4

Real-Time Sync
Across Teams
Every interaction, update, and
activity is instantly reflected
across the organization




idq Execution Engine - Plan Smart, Log
~ CRM System Fast, Track Everything

From weekly planning to real-time execution, built for speed and accuracy

SIMPLE, FAST VISIT LOGGING

SMART WEEKLY PLANNING

c\-ol- oo B R e completed &=
j B =S — > O
1) e planned
= (a » )
Log visits in seconds Structured Capture s G Intuitive Weekly Real-Time Progress
with only essential inputs— of Key Data Execution Layer” — Planner Tracking
Products discussed, visittype, = Every visit automatically linked  Where strategy meets Drag-and-add HCPs into Monitor completed vs.
and optional feedback— to the weekly plan for precise I Id field activit daily schedules with clear planned visits with visual
standardized for analytics adherence measurement. ~ €a@l-worlid field acuvity visibility of workload. adherence indicators.

m | Missing
og book (espectally
= @ A EN® ot
Ao =@ ol I (V5 74 £ o
- @]
Built-In Request Offline-Ready Editable with Supervisor Visibility Coverage Gap
Capture with Auto Sync Full Audit Trail & Feedback Detection
Log HCP requests (samples, Log visits anywhere; data Update recent visits with Managers review, guide, Identify missed HCPs
medical info) and trigger syncs seamlessly when complete history for compliance and optimize rep plans (especially Class A) and get

instant follow-ups. connectivity returns. and transparency. proactively. actionable recommendations.



Offline-First Experience - Work
Anywhere, Sync Seamlessly
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No signal? No problem. Never lose a visit.

Fully Functional Automatic Smart Local Clear Sync
Offline Mode Background Sync Caching Visibility
Log visits, access HCPs, Data syncs instantly when Key data stored securely Users see pending items,
products, and plans—no connectivity returns—no on-device for fast, sync progress, and
internet required. manual effort. reliable access. confirmation in real time.
=
=)
a0l :
Conflict-Safe Optimized for Seamless File & Proactive Sync
Data Handling Low Connectivity Content Access Monitoring
Intelligent rules ensure the Compressed data, fast Offline availability with Alerts for delayed syncs
latest updates win, with sync times, and minimal resumable downloads and admin-level visibility

alerts when needed. bandwidth usage. and Wi-Fi controls. into sync health.



idq Coaching Engine - Turning Managers
o s§}s¢@m into Force Multipliers

From field observation to measurable rep improvement

GUIDED JOINT VISITS STRUCTURED COACHING FEEDBACK CLOSED-LOOP FEEDBACK SYSTEM
2 Instant History [
Knowledge C—J O m &% Notification! ::‘r’f:w\ance
> | Seltingskills E= o ramve eyt > . :> 'Z ==
Relationships C—3 O
. Time &> : " E—
Supervisors log in-field visits with reps, capturing Standardized scoring (knowledge, selling skills, Instant rep notifications, visible history, and feedback
context, products discussed, and coaching focus relationships, time management) + qualitative input tied directly to performance reviews

GOAL-DRIVEN REP DEVELOPMENT TEAM PERFORMANCE VISIBILITY DRILL-DOWN COACHING OPPORTUNITIES

- Benchmark
> Q=@ @=S
N RepC Rep D
progress trackmg - [ = ] [@ ]
SMART goals linked to real field activity, with baseline Compare reps across key KPIs (adherence, Identify gaps instantly and deep-dive into
benchmarking and progress tracking coverage, call rate) with clear red/yellow/green signals individual rep performance
Al-POWERED COACHING INSIGHTS ACTION-ORIENTED FOLLOW-UPS MANAGER-READY REPORTING

auto-detected EFFECTIVENESS

UNDERPERFORMANCE RECOMMENDED
‘r ENDS ACTIONS =y
C, \
:> :> g S| st iy
S “| JonT visiT DDD@
> COACHING
o EXPORTABLE
“trends

Auto-detect underperformance trends Convert insights into scheduled joint visits Exportable team reports demgned for
and recommend targeted actions and track coaching effectiveness over time high-impact 1:1 coaching sessions




idq Privacy & Security - Built-In Trust by
- CRM S&smt@m DeSign

Enterprise-grade protection for sensitive healthcare data.

Audit log Full Auditability & Transparency

Immutable logs track every action—view,
edit, delete, and access attempts.

N
G 2 & (=5
i J [
plaintext w ciphertext G
Strict Data Isolation End-to-End Full Auditability Consent-Driven Right to Be Forgotten
(Multi-Tenant) Encryption & Transparency Data Collection (Data Deletion)
Company-level data segregation Sensitive data encrypted Immutable logs track every Built-in consent capture, Structured workflows to
enforced at every query with AES-256 and secure action—view, edit, delete, tracking, and withdrawal aligned = anonymize and delete personal
and API layer. key management. and access attempts. with regional regulations. data while preserving analytics.

20 |®

T L@

Policy ©000
= )
i Accose Lovel Policy
Proactive Threat Advanced Advanced Session & Access Security Intelligence
Detection Access Controls Access Controls Security & Reporting
Alerts for suspicious activity Role-based permissions, Role-based permissions, Auto timeouts, re- Data sensitivity mapping.
(bulk downloads, unusual logins, MFA support, and enforced MFA support, and enforced authentication, and continuous risk assessments, and

failed access attempts). password policies. password policies. activity monitoring. compliance-ready reports.
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Insights Engine - Driving Performance

& Growth

Turn field activity into measurable, actionable outcomes

EXECUTIVE PERFORMANCE
DASHBOARD

* Plan vs. Actual tracking
with adherence %

* Visual comparisons

* Instant identification of

SUPERVISOR
COACHING INSIGHTS

* Call rate trends

* Team benchmarking

* Proactive alerts for consistent
underperformance

[ underperformers 4

X\ ETD
\ Specialty

Share of voice

-

* Monitor detailing effectiveness
with trends

* Share of voice

.
PRODUCT PERFORMANCE GEOSPATIAL TERRITORY
ANALYTICS HEATMAPS

L * Drill-down to individual visits P

(@)

ACTIONABLE
INSIGHT

COVERAGE & FREQUENCY
INTELLIGENCE

* Track HCP reach &
engagement depth

* Configurable targets by
class, territory, and cycle

* One-click Excel exports with
summaries + raw data

a?A9 L * Visualize coverage gaps

& recency of visits

‘ * Auto-identify “cold
- zones” for action y

k> Formatted for business reviews y

POWERFUL EXPORT
& REPORTING

s

REAL-TIME ACTIVITY
MONITORING

* Live feed of field visits
* Anomaly detection to flag
unusual patterns instantly)

CUSTOM & SCHEDULED
REPORTS

* Build once, automate delivery
(daily/weekly/monthly

|* To reps, managers, and leadership
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|dq Why Chose Vida CRM System

CRM System

Feature Global CRM Systems Vida CRM System
Learning Curve High (Requires Training) Zero (Intuitive & User Friendly)
Sync Speed Heavy & Slow Instant & Light
Local Support External & Offshore On-Ground Local Experts
Cost & Value Premium Pricing Value-Driven, Highly Scalable

We never stop updating Vida 20 years of industry experience Compliance: Fully aligned with
CRM, we update our application combined with technical innovation. Global and Local Data Protection
with best new features and listen We aren't just software developers; Laws.

to our customers’ reviews. we are pharmaceutical experts.
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Sciences

Visionary Intelligence - Decisive Action

Thank You!

Contact Us

8 Info@Vida-Sciences.com

‘ www.Vida-Sciences.com
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